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WHAT IS INNOVATION?



WHAT INSPIRES INNOVATION?



WHAT CAN INSPIRE INNOVATION IN 
CLINICAL TRIALS? 

The Model T

Yes, it might be as simple as that.



CHICAGO 1912 = INNOVATION



INNOVATION IS A CHANGE OF 
STATE

• Static Assembly to  

• Dynamic Assembly

• Ford found inspiration

• outside his core industry,

• developed new way



CHICAGO 2017 - #SWOGONC
Innovation in Cancer Clinical Trials?  Is it really possible?

The Model T Clinical Trial 

** no, not a patient assembly line **

From a static to DYNAMIC process

What happens if we encourage the ‘Patient’ to become dynamic?



WHAT IF?
Partnering with patients speeds innovation in research

Partnering with patients will improve data sharing

Partnering with patients in cancer clinical trials will 
change the culture of medicine

Partnering with patients makes research more accessible
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Source: Martini Klinik, BARMER, GEK: Report Krankenhaus 2012, Patient-reported outcomes (EORTC=PSM), 1 year after treatment, 2010









Partnering with patients speeds innovation in research

Partnering with patients, literally speeds research.



The ENPV increase from the 
combined amendment/patient 
experience impact is 
equivalent to reducing time to 
launch by 30
months for the pre–phase 2 
case and by 17 months for the
pre–phase 3 case.



Compared with an investment 
of $100,000 in patient 
engagement, the NPV and 
ENPV increase can exceed 
500-fold the investment.



Partnering with patients will improve data sharing
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Partnering with patients will improve data sharing



Partnering with patients makes research more accessible

Patients are powerful at spreading information at medical
meetings and engaging in meaningful conversations.



Health care conferences that 
fail to engage patients in their 
proceedings may risk limiting 
their engagement with the 
public, disseminating scientific 
information to a narrow 
community and slowing flow of 
information across social 
media channels.



Partnering with patients makes research more accessible

Patients HCP Researchers

Tweet Volume 309 118 138

Engagement 
(replies) 25 5 6

Composition 1.5% 6.6% 21.1%



It has enriched the research 
agenda by identifying 
previously neglected outcome 
domains such as fatigue, 
sleep disturbances, and flares, 
and it has contributed to more 
patient-relevant outcomes in 
clinical trials.



Including patients as partners 
in OMERACT conferences has 
widened its focus and adjusted 
the way of working. It has 
resulted in new developments 
in the research agenda and 
the use of more patient-
relevant outcomes in clinical 
trials. These collaborations 
have influenced perceptions 
and beliefs among many 
patients and researchers, and 
led to wider patient 
involvement as partners in 
research.



Partnering with patients in cancer clinical trials will 
change the culture of medicine

http://www.everyoneincluded.org/

Everyone Included™ is a framework for healthcare innovation, 
implementation and transformation based on principles of mutual 
respect and inclusivity. It is the culmination of six years of co-
creation with patients, caregivers, providers, technologists, and 
researchers at Stanford Medicine X that has resulted in a series 
of design and leadership principles intended to drive 
collaborative healthcare innovation efforts. It helps bring groups 
of diverse stakeholders together on equal footing work together 
to collaboratively co-produce the future of health care.
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is a year round program that focuses on: 
people + technology + design



LESSONS LEARNED
Partnering with patients speeds innovation in research

Partnering with patients will improve data sharing

Partnering with patients in cancer clinical trials will 
change the culture of medicine

Partnering with patients makes research more accessible



INNOVATION IN 
CANCER CLINICAL TRIALS

• Clinical Research as a Care Option

• Simplified Consent Process

• Inclusion/Exclusion Criteria is more attainable

• Value exchange for all involved

• Patients don’t look for trials, trials come to the Patient

Clinical Research delivered to the right patient, at the right time, 

at the right place, in the right dose.



THANK YOU


